
One of the most overlooked traits in beef cattle is structure.  
This is because it requires a trained eye to see it; it is not as sim-
ple as which one is taller or thicker.  Todayõs seedstock produc-
ers should take the responsibility to market only structurally 
sound bulls that will excel under any conditions for their custom-
ers.  The problem is many seedstock producers struggle with 
evaluating this trait within their own herd and it is being placed 
on the commercial cattlemenõs shoulders to understand struc-
ture.  I had the opportunity to judge livestock under Chris 
Mullinix at Butler County Communty College and be a part of a 
National Championship team.  Chris is one of the best in the business at teaching structure in beef cattle. 

When producers take their calves to the sale barn or sell them on a video they do not get docked for poor structure.  However, it 
affects your pocket book in many other areas: vet bills, poor conception, additional feed, and longevity of your cows and bulls 
(replacement cost).  If you are simply raising calves in a terminal program, structure in your bulls is less important.  If you are 
retaining any females it becomes much more critical. 

Below, are the primary problems with structure in beef cattle. 

Straight Fronted ð The biggest problem in beef cattle structure.  This is when the animal is more upright in the angle to 
his shoulder.  You can see this by either the design of their front shoulder, or how long of a stride they take off of their 
front end.  The longer the stride the bull takes, the better.  A straight fronted animal will simply not last in the herd.  It 
causes intense wear and tear on the joints and the hoof slowly chips away.  Animals will become lame and develop poor 
body condition. 

Shallow Heel - A shallow heel will cause toes to grow out and the animal becomes lame.  This can also be as a result of 
too much grain at one time; trimming the toe should correct this problem.  If it shows up again, chances are the animal 
possesses a shallow heal and needs culled. 

Posty Legged - This means their hind legs are too straight.  This causes the animal to not have the correct flex in their 
joints and the animals donõt hit their stride.  Similar problems to a straight fronted animal will develop. 

Small foot and bone ð The stoutness of an animalõs foot and bone are very important.  The best analogy I can give is you 
canõt build a mansion on toothpicks. 

If you still donõt believe structure is important, why do you think dairies are only getting 2 lactations out of cows today? 
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Hello everyone, we are in the middle of calving and our 
annual bull sale is coming soon.  This newsletter contains 
the normal informational material that I typically put out, 
but it also includes a promotional piece the Gelbvieh asso-
ciation put together, and our insert for this years bull sale.  
I hope you find some valuable insight in this newsletter.  If 
you have any questions about the newsletter, have some 
special request for other information, or want a catalog,  
feel free to give me a call anytime at (316) 323-4874. 

Dustin Rippe  

11th Annual Bull Sale: 

March 13 1:00PM  

Belleville 81 Livestock 
Complementary Lunch: 12:00 

Offering includes 43 Balancers, 

Gelbvieh, and Sim/Angus 

I take structure very seriously on our operation.  I typically 
either see progeny or the bull himself before I will AI to him.  I 
always look at my herd bulls before I buy them either in per-
son or video.  It is one thing I will not sacrifice.  I also sort our 
bull pen and cull anything I deem as being a problem for struc-
ture.  Now, obviously, there are still differences in my pen of 
bulls and I would be glad to discuss the differences with any 
commercial cattlemen if he is interested.  Finally, to show how 
important I feel it is, this year we videoed every bull and put 
each one on our website so producers could evaluate their 
structure before sale day.   



On January 29, 2010 USDA released 

their bi-annual inventory report.  Some 

of you may have already seen the infor-

mation, but for those of you that have-

nôt I will give you a quick recap.  Beef 

cows declined as expected by 336,000 

and the total herd now sits at 31.4 mil-

lion head.  12 of the last 14 years the 

U.S. has liquidated cows.  In addition, 

beef replacement heifers were down 

100,000 head totaling 5.4 million head.  

The dairy herd also declined; although, 

dairy replacements heifers were up.  It 

is the same story as we have seen in the 

past, liquidation continues.  As you can 

see in the chart on your right provided 

by CattleFax this is also a global trend.   

USDA Inventory Report 
 

Video of Bulls 

Sale Catalog 

Ultrasound Data 

at 

www.rippegelbvieh.com 
When info becomes available 

Chart & Data Provided By USDA and CattleFax 

Wayne Kugel�³ Vital to our Success 

Wayne Kugel lives in Hebron, Nebraska with his 

wife, Kay and his children, Kyle, Kourtlyn, and 

Kinsley.  He has worked with us at Rippe Gelbvieh 

for 13 years this coming fall.  On the side, Wayne 

has been a member of the Hebron Fire Department 

for 17 years and is currently EMS Captain.  On top 

of this he has been an EMT for 17 years.  During the 

summer Wayne and his dad, Dennis, operate their 

own custom swathing and bailing business.  

Wayneôs diversity makes him so valuable to our 

operation.  He has the ability to go from being 

mechanic, to operating equipment, to working 

cattle in the blink of an eye and does them all 

equally well.  Rippe Gelbvieh would like to 

thank Wayne for his many years of valuable 

service and his family for understanding the 

hours of production agriculture.  Wayne has as 

much knowledge about our cattle operation as 

any of us do.  Feel free to give him a call, 402-

768-3420, if you have any questions about our 

bulls or our program. 


